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Managing Conflicts in Relationships.
Abstract.
Conflicts frequently occur in the workplace and also at home and as such, people should be vigilant in an attempt to come up with the most effective ways of managing conflicts and living in harmony. It might be difficult to escape from conflicts, but effective management mechanisms are always available. Communication is regarded as a very core way of solving conflict. Charged conversations also arise and might lead to conflicts, and when people have different views, competition becomes inevitable. This paper will focus on communication as an effective conflict management tool, discuss ways of avoiding charged conversations and how to avoid competing in conflicts.









Conflict is as a state of disagreement between two or more parties.  A conflict arises when two parties have divergent opinions, and no party is ready to compromise. In a workplace environment, conflict occurs when employees and employers fail to achieve mutually satisfactory solutions and thus, clash over minor issues. Additionally, the differences in mindsets, perception, and attitudes contribute to conflicts in relationships (Afzalur, 2017). In most cases, the consequences of conflicts are detrimental as they might result in negativity and thus destroying the ambience in a household or a workplace. 
Effective communication skills play a crucial role in conflict management both in households and in the workplace. Effective communication implies navigating in an argument carefully. This involves focusing on the problem at stake and avoiding hurting the other individual. In his book, "Getting into Resolution: Turning Conflict into Resolution," Stewart Levine highlights that the most effective resolution to conflict is addressing the roots of the matter and getting into the central part of conflict  (Levine, 2009). Moreover, when in an argument, effective communication entails focusing on a single concern and solving it completely. Also, effective communication involves interpretation of both verbal and nonverbal communication (Levine, 2009). The best ways to understand non-verbal communication contact is maintaining eye contact and avoid threatening physical expressions.
Avoiding charged communication can be difficult if wrong approaches are integrated. Therefore, if an individual feels the conversation is moving to the negative directions, the following steps are prudent. First, an individual has to understand what sets them in negative conversation such as name-calling and abuse. For instance, when person X and person Y are arguing, person Y can trigger fights by utilizing a person's X weakness. Second, learning to rephrase what an individual refers to another is very critical (Levine, 2009). For example, if person Y refers to person Y as stubborn, person X is supposed to reply, "I am persistent." Lastly, a person should learn to apologize when he or she offends another.
Competing in conflicts is an approach where the position and the concerns of the opposition are totally ignored. Sometimes, winning an argument is the only option, and any compromise by the opposition is perceived as a sign of inferiority. A conflict can be resolved through the exercise of power, rank or argument. When this style of competing in conflicts is adopted, the winning party does not care about the feeling of the losers or care how they live with the decision made (Rahim, 2016). The model is mostly adopted when the solution is required urgently. Despite competing in conflicts being an excellent technique to prevent conflicts, it poses a disadvantage of the opposition not airing essential concerns.
Summarily, it is apparent that conflicts in relationships can ignite from little actions and careless words and can, in turn, lead to destructive behaviors or responses. To prevent such conflicts, effective communication is essential. In addition, individuals should learn how to evade charged conversations. Moreover, Competing in conflicts can be an excellent way to prevent conflicts from igniting.
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